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BOARD OF DIRECTORS MEETING 

January 09, 2024 | 8:00pm | via Google Meet 

Minutes 
Members Attending: Ben, Harvey, Rick, Fritz, and John 

Residents Attending:  Fatimah Pitkoff 

• Mee#ng	called	to	order	at	8:03	pm	
• Minutes	of	12	December	2023	annual	member	mee#ng	and	Board	of	Director’s	mee#ng	reviewed	

and	approved	
• Resident	Comments/Concerns:		None	received.	

	 	
OLD	BUSINESS		

• Review	of	trash	contract	and	discussion	deferred	un#l	February	due	to	absence	of	Alexandra.		
• Ben	update	on	tree	work,	nothing	to	report.		Recently	two	trees	brought	down	during	high	winds	

and	rain	but	no	response	required	by	HCA.		
• Ben	update	on	legal	issues.		Two	houses	are	two	full	years	delinquent	on	dues.		Legal	counsel	filed	a	

lien	on	one	and	they	are	s#ll	working	on	the	other	one.		Rick	chimed	in	that	there	are	three	houses	
that	have	not	paid	anything	for	2023.		Rick	will	provide	addresses	and	names	to	Ben	who	will	refer	
to	legal	counsel	for	applica#on	of	liens.		Rick	men#oned	that	there	are	two	other	homes	with	small	
pending	balances	from	2023	that	he	is	con#nuing	to	work	with.			

• Rick	summarized	cluster	financial	status.		Total	revenue	for	2023	was	$272,580.00.		Expenditures	
totaled	$266,000.00.		Current	carryover	to	2024	is	$80,500.00.		The	Opera#ng	Reserve	Fund	is	at	
$33,600.00	and	the	Capital	Reserve	Fund	is	at	$70,500.00.		The	Bank	account	balance	is	currently	at	
$132	000.00	part	of	which	is	$45,000.00	carryover	from	2023.			

• Ben	had	planned	to	discuss	and	realign	roles	for	board	members.		However,	since	two	board	
members	are	absent,	we	will	defer	discussion	of	board	member	roles	un#l	next	month	at	the	
February	mee#ng.		Ben	men#oned	that	he	had	asked	Fritz	to	think	about	taking	on	Secretary	du#es	
when	Harvey	leaves.	

• Discussion	of	2024	priori#es,	from	list	aZached.	
o Items	1,	4,	5	&	6	on	the	aZached	list	will	be	discussed	with	Blade	Runner	contact	by	Ben	and	

Rick	to	get	an	es#mate	for	cost.			
o Item	2	on	the	aZached	list	is	a	major	project.		Rick	proposed	that	he	and	Amir	will	collect	

es#mates	for	this	work	and	tenta#vely	plan	to	include	it	in	the	2025	budget.	
o Item	3	on	the	list	is	s#ll	in	discussion.		Board	approved	plan#ng	of	new	trees	this	spring,	

pending	final	cost	es#mate	for	a	couple	of	op#ons	re:	how	many	trees	and	what	kind	of	
trees.	

o Item	7	on	the	list	will	be	done,	Rick	will	schedule	these	inspec#ons	for	April	and	May.	
o Item	8	on	the	list	will	be	done	by	Rick	and	he	will	report	back	to	the	board	the	op#ons	he	

finds	along	with	a	recommenda#on	for	which	op#on	we	should	approve.	
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o Item	9	on	the	list	is	approved	by	the	board	pending	final	cost	es#mates	for	the	work.		Ben	
suggested	that	perhaps	one	contractor	could	do	both	installa#ons,	Fritz	will	inves#gate.	

o Item	10	on	the	list	requires	further	discussion	between	Harvey,	Fritz	and	possibly	Rick	to	
define	the	changes	needed.		Then	the	list	will	be	presented	to	Crea#ve	Liquid,	the	website	
maintenance	contractor,	for	a	cost	es#mate.	

o Addi#onally,	Fritz	proposed	considera#on	for	adding	to	website	update	the	ability	to	have	
forms,	especially	those	for	vo#ng	for	board	members	and	cluster	census	forms,	readily	
available	on	the	website.		Also	to	add	capability	to	do	board	member	votes	on	the	website	
digitally.			

o Fritz	also	suggested	we	review	and	update	the	bylaws	for	HCA.		Ben	agreed	to	take	this	
project	on	and	to	work	with	legal	counsel	to	get	updates	accomplished.	

NEW	BUSINESS	
• Fritz	asked	about	he	possibility	of	installing	a	“LiZle	Library”	book	exchange	box	on	HCA	common	

ground.		The	board	asked	him	to	propose	his	plan	in	detail,	along	with	any	costs	for	considera#on.	
	 	
OPEN	DISCUSSION			

• Resident	Fa#mah	Pitkoff	men#oned	several	patches	of	bamboo,	an	invasive	species	banned	by	
Reston	Associa#on,	in	the	cluster	that	need	to	be	taken	out.		She	also	men#oned	a	vehicle	near	her	
house	with	expired	licenses	that	has	not	moved.		The	board	pointed	out	that	eradica#on	of	bamboo	
is	a	project	already	in	process	with	Blade	Runners.		Rick	is	familiar	with	the	owner	of	the	vehicle	
men#oned	and	in	the	absence	of	Alexandra	he	has	agreed	to	take	care	of	it.	

• Adjourn.					Mee#ng	was	adjourned	at	9:26	pm.	
• Next	Mee#ng:		

o Next	mee#ng	will	be	at	8:00pm,	Tuesday	13	February	2024	via	Google	Meet.		

SUMMARIZED	ACTION	ITEMS:	
o Ben	—		

▪ Report	on	follow	up	with	Blade	Runners	re:	their	payment	in	support	of	the	picnic.			
▪ Update	on	homes	with	delinquent	dues	referred	for	legal	acJon	
▪ Bring	discussion	of	roles	for	board	members	at	February	meeJng	

o Amir	—		
▪ ConJnue	to	work	with	Rick	on	the	Stormwater	RemediaJon	Plan	including	

proposed	schedule.	
o Rick	—		

▪ Follow	up	with	Capitol	Management	re:	payments	to	Google	
▪ Work	with	Ben	and	Blade	Runners	to	get	esJmates	on	the	2024	priority	items	

menJoned	above.	
▪ Work	on	item	8	from	the	2024	prioriJes	list	to	idenJfy	safe,	long	term	investment	

strategy	for	HCA	reserve	funds				
▪ Develop	proposed	schedule	for	next	neighborhood/home	inspecJons	in	April	and	

May	
o Harvey	—		

▪ List	current	tasks	and	roles	as	Secretary,	then	discuss	with	Fritz.		Provide	a	copy	of	
the	list	to	the	Board	members	for	the	roles	discussion	next	month.	

o Alexandra	—			
▪ (Pending	from	November)	Get	final	Contact	language	from	American	for	2024	and	

forward	to	all	board	members,	parJcularly	to	Ben	for	his	signature.		NoJfy	
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American	Trash	and	AlternaJve	Trash	LLC	that	their	proposals	were	not	accepted.		
Forward	final	contract	informaJon	to	Rick	for	inclusion	in	the	budget.				

▪ (Pending	from	October	meeJng)		Reach	out	to	American	regarding	ge\ng	a	
communal	trash	can	at	the	basketball	court	and	how	to	enable	it	being	empJed	
weekly	when	they	pick	up	trash.		

▪ (Pending)		Update	the	board	re:	the	mulJple	vehicles	that	you	are	watching	re:	
being	parked	in	the	cluster.		NoJfy	all	board	members	if	any	vehicles	are	towed.	

o Fritz	—			
▪ (Pending	from	October	meeJng)		Get	esJmates	for	new	adjustable	basketball	goal	

including	installaJon	and	removal	of	the	old	goal	and	post.		If	esJmates	are	within	
the	budget	approved	by	the	board	last	month,	schedule	the	work	to	be	done	
during	2023	so	it	can	be	paid	for	from	this	year	funds.	

3



 
4



 
5



 
6



7


